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1. Aims
This policy aims to:

2.

Create a positive culture that promotes excellent behaviour, ensuring that alll
pupils have the opportunity to learn in a calm, safe and supportive
environment.

Provide a consistent approach to postivie behaviour that is applied equally to
all pupils

Define what we consider to be unacceptable behaviour, including bullying
and child on child abuse.

Outline the expectations of behaviour and how to support with behaviour
that challenges.

Summarise the roles and responsibilities of different people in the school
community with regards to behaviour management

Outline our system of rewards and sanctions

Provide consistency of expectations and handling across the school feams
Build confidence when dealing with difficult behaviours
Provide a safe and secure environment for adults and pupils

Be an integral part of and provide a positive, non-threatening environment

Legislation and Statutory Requirements

This policy is based on legislation and advice from the Department for Education
(DfE) on:

e Behaviour and discipline in schools: advice for headteachers and school staff,

2016

e Behaviour in schools: advice for headteachers and school staff 2022

e Searching, screening and confiscation at school 2018

e Searching, screening and confiscation: advice for schools 2022

e The Equality Act 2010

+ Keeping Children Safe in Education

e Exclusion from maintained schools, academies and pupil referral units in England 2017

e Suspension and permanent exclusion from maintained schools, academies and pupil referral

units in England, including pupil movement - 2022

e Use of reasonable force in schools

o Supporting pupils with medical conditions at school

o Special Educational Needs and Disability (SEND) Code of Practice.

In addition, this policy is based on:


https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
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e Section 175 of the Education Act 2002, which outlines a school’s duty to
safeguard and promote the welfare of its pupils

e Sections 88 to 94 of the Education and Inspections Act 2006, which requires
schools to regulate pupils’ behaviour and publish a behaviour policy and written
statement of behaviour principles, and give schools the authority to confiscate

pupils’ property

3. Behaviour Management and Definitions

This document builds upon what is considered to be the best and most effective
practice and provides a formal structure within which this practice may be
implemented consistently and fairly. It is designed to ensure consistency of
application in encouraging respect and tolerance for others, rewarding positive
aftitudes, good behaviours and creating a positive and safe environment for
everyone.

The pupils at Meath School present with severe and complex speech and language
disorders (including high functioning ASD learners) which affect, to varying extents,
their ability to understand and use language effectively for all communication.

It is therefore essential that staff appreciate the difficulties a pupil may have in
understanding what is expected of them, and in coping with the frustrations of their
communicative challenges. We must also recognise the communicative importance
of all behaviours whether they conform or not. For some pupils, a lack of
understanding of verbal or unwritten rules mean they require a highly structured
approach to achieve good standards of behaviour.

We recognise that some children may:

e Need their own established routines for security and to be able to cope with
the demands of the school environment.

e Need visual representations/explanations/to understand how to undertake
even basic social action.

e Have strong feelings that they need to express.

e Be hypersensitive to sounds, light, touch, taste, smell, the weather or the
proximity of others.

e Have alogical reason for apparently illogical behaviours.

Be fearful of things or places that are associated in their minds with unpleasant

experiences.

Be fearful of pressure to comply.

Appear rude without intending to be so.

Find it difficult to accept overt praise.

Have a restricted understanding of their own and others’ emotions and impact

consequent.

Misbehaviour

Misbehaviour can be due to any of the issues discussed above. Due to the
difficulties and needs of the pupils at Meath mislbehaviour will be looked at on an
individual basis.

Serious misbehaviour is defined as:

e Repeated breaches of the school rules


http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88
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o Any form of bullying

e Sexual violence, such as rape, assault by penetration, or sexual assault
(intentfional sexual fouching without consent)

e Sexual harassment, meaning unwanted conduct of a sexual nature, such as:
e Sexual comments
e Sexual jokes or taunting
¢ Physical behaviour like interfering with clothes

e Online sexual harassment, such as unwanted sexual comments and
messages (including on social media), sharing of hude or semi-nude images
and/or videos, or sharing of unwanted explicit content

e Vandalism
e Theft
e Fighting
e Smoking
e Racist, sexist, homophobic or discriminatory behaviour
e Possession of any prohibited items. These are:
e Knives or weapons
e Alcohol
e lllegal drugs
e Stolen items
e Tobacco and cigarette papers
e Fireworks
e Pornographic images

¢ Any artficle a staff member reasonably suspects has been, or is likely to be,
used to commit an offence, or to cause personal injury to, or damage to
the property of, any person (including the pupil)

4. Bullying and Child on Child Abuse (Appendix 5)

Bullying is defined as the repetitive, intentional harming of 1 person or group by
another person or group, where the relationship involves an imbalance of power.

Bullying is, therefore:
e Deliberately hurtful
e Repeated, often over a period of time

« Difficult to defend against
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Bullying can include:

TYPE OF BULLYING DEFINITION
Emotional Being unfriendly, excluding, tormenting
Physical Hitting, kicking, pushing, taking another’s belongings,
any use of violence
Prejudice-based and Taunts, gestures, graffiti or physical abuse focused on
discriminatory, including: = a particular characteristic (e.g. gender, race,
« Racial sexuality)
e Faith-based
e Gendered (sexist)
e Homophobic/biphobic
e Transphobic
e Disability-based
Sexual Explicit sexual remarks, display of sexual material,

sexual gestures, unwanted physical aftention,
comments about sexual reputation or performance,
or inappropriate touching

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying Bullying that takes place online, such as through

social networking sites, messaging apps or gaming
sites

Child on Child Abuse (As outlined in KCSIE 23)

Child on Child Abuse is most likely to include, but may not be limited to:

bullying or child on child abuse (including cyberbullying, prejudice-based and
discriminatory bullying)

abuse in intimate personal relationships between peers

physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm (this may include an online element which facilitates,
threatens and/or encourages physical abuse)

sexual violence, such as rape, assault by penetration and sexual assault; (this
may include an online element which facilitates, threatens and/or encourages
sexual violence)

sexual harassment, such as sexual comments, remarks, jokes and online sexual
harassment, which may be standalone or part of a broader pattern of abuse
causing someone to engage in sexual activity without consent, such as forcing
someone to strip, touch themselves sexually, or to engage in sexual activity with
a third party

consensual and non-consensual sharing of nude and semi-nude images and/or
videos (also known as sexting or youth produced sexual imagery)

upskirting, which typically involves taking a picture under a person’s clothing
without their permission, with the intention of viewing their genitals or buttocks to
obtain sexual gratification, or cause the victim humiliation, distress, or alarm; and



MS002 Behaviour Management Policy

. initiation/hazing type violence and rituals (this could include activities involving
harassment, abuse or humiliation used as a way of initiating a person into a
group and may also include an online element)

At Meath, we are committed to providing a caring, friendly and safe environment for
all of our pupils so that they can learn in a relaxed and secure atmosphere. Bullying
and child on child abuse of any kind is unacceptable and not tolerated at our school.
If bullying or child on child abuse does occur, all pupils should be able to tell an adult
of their choice and know incidents will be dealt with promptly and effectively. We
are a TELLING school. This means that anyone who knows that bullying or child on
child abuse is happening is expected to tell the staff. Bullying or child on child abuse
will be taken very seriously and it is recognised that meeting the needs of both the
pupil/s affected by the behaviour and the perpetrator are of equal importance when
dealing with any incident.

We expect pupils to act safely and feel safe in school. They should understand the
issues relating to bullying or child on child abuse and feel confident to seek support
from school if they feel unsafe.

We would also want parents/carers to feel confident that their child/children are safe
and cared for in school. They should feel that incidents, when they do arise, are dealt
with promptly and according to this policy.

Bullying or child on child abuse is not confined to the school premises. It may also
occur outside school, in the local community - on the journey to and from school.

The increasing use of digital technology and the internet also has new and particularly
infrusive ways for bullies to reach their victims (see On-Line Safety Policy).

Bullying can take place between:

e Young people

e Young people and staff
o Staoff

e Individual or groups

All forms of bullying and child on child abuse should be taken equally seriously and
dealt with appropriately.

It may not always be possible to convey to our SEN pupils exactly what bullying or
child on child abuse means in the way that other children and adults understand it.
Clear rules about what is and is not permitted in the playground, classroom and care
setting may be a more appropriate method of dealing with unacceptable behaviour.
It is not helpful to label a child a ‘bully’ if he/she is unable to appreciate what this
involves.

With older/more able pupils it may be possible and necessary to work towards an
understanding of what bullying or child on child abuse is. Meath pupils can
misinterpret some interactions as bullying, but investigation often reveals confusion
around the word “bully” and the concept that underpins it. However Meath is
committed to investigating any allegations of Bullying or Child on child Abuse to
determine the course of action to deal with any allegations.
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The aim of our information on preventing-bullying or child on child abuse in this
policy is:

To assist in creating an ethos in which attending Meath School is a positive
experience for all

To make it clear that all forms of bullying or child on child abuse are
unacceptable

To make everyone feel safe and pupils feel encouraged to report incidents of
bullying

To support and protect victims of bullying or child on child abuse and ensure
they have someone to talk to and are listened to

To help/support pupils who display bullying or child on child abusive behaviour
to understand why/ how this behaviour impacts others and support change

The objectives of our information on preventing bullying or child on child abuse
in this policy are:

To maintain and develop effective listening systems for pupils, staff and
parents/carers

To involve all staff in dealing with any incidents of bullying or child on child
abuse effectively and promptly

To equip all staff with the skills and information necessary to deal with incidents
of bullying and or child on child abuse

Ensure all incidents of bullying or child on child abuse are recorded on CPOMS,
and appropriate use is made of the information

What we do to prevent bullying and child on child abuse:

Convey a clear understanding of acceptable and unacceptable behaviours
Have a school wide expectation of acceptable behaviours

Provide positive role models

Be supportive of each other

Regular behaviour discussions in daily staff meetings

All pupils have a ‘help card’ with their chosen adults that they can talk to
identified

Pupils have an Anti-Bullying Policy

Staff will:

Provide a high level of supervision and observe, record and report any
incidents of bullying or child on child abuse and follow the Bullying or Child on
child Abuse Procedure (see appendix 5) if required

Provide pupils with clear, consistent rules and behaviour expectations
Emphasise and behave in a respectful and caring manner to pupils and
colleagues, to set a good tone and help create a positive atmosphere

Raise awareness of bullying or child on child abuse through activities, stories,
discussion, PSHE, School Council, children’s forum, etc.

Provide a key member of staff who is responsible for monitoring the policy
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Recording:

¢ Allincidents of bullying or child on child abuse (inside and outside the school
setting) will be properly recorded on CPOMS by the school staff, and the record
is updated as necessary throughout an investigation.

e Parents of all pupils involved will be informed of what has happened and how
the incident has been dealt with

Dedling with an incident:

Use Restorative Approaches techniques with all involved

Discuss which rule(s) have been broken

Explanation of why the inappropriate behaviour is unacceptable

Implement disciplinary sanctions that reflect the seriousness of the incident so

that others can see that bullying or child on child abuse is unacceptable

¢ Safeguarding procedures will be followed when child protection concerns
arise

e Use specific anti-bullying or child on child abuse organisations with a proven

track record and / or specialised expertise in dealing with certain forms of

bullying or child on child abuse should school staff not have the relevant

expertise

Reparation (repairing relationships, or ‘making good’)

When things go wrong, a clear distinction is made between the child and their
behaviour, so as to maintain a positive self-image for all. We believe that children and
young people should always be given the opportunity to repair, and that they want
fo do this. Even children with complex needs can be supported to repair; we can't
make assumptions about what children feel. Unresolved difficulties can make
children and young people very anxious and this can cause poor behaviour to
escalate or become habitual.

We use restorative approaches, which offer a powerful approach to promoting
harmonious relationships in our school and can lead to the successful resolution of any
conflict. Restorative approaches focus on making, maintaining and repairing
relationships while fostering a sense of social responsibility and shared accountability.
This approach helps to develop relationship skills, emotional literacy, health and
wellbeing, participatory and collaborative teaching and peer support. The
approaches involve including the wrongdoer in finding a solution to the problem, and
recognises that all sides need:

A chance to tell their side of the story — their experience
An opportunity to express their thoughts and feelings

A better understanding of how the situation happened
An understanding of how it can be avoided another time
A feeling that they are understood by the others involved
An acknowledgement of the harm caused

A way to move on with restored relationships
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Strategies for preventing bullying:

5.

Friends Awards termly

Star of the Week positive reward system

Residential reward charts

Displays of posters/leaflets

“Knowing Me Knowing You” and “Personal, Social, Learning Behaviours”
targets and programmed teaching.

Cross-curriculum lessons

Weekly Friends Group in each class

Student Council/Forums

Playground buddying

Staff support for parents/carers, including The Safeguarding and Pastoral Lead
Use of the body map to ensure all children are aware of acceptable /
unacceptable areas of the body to fouch

Recommendations from the Standard 3 Inspector

Roles and responsibilities

5.1 The governing board

The curriculum and safeguarding committee is responsible for:

e Reviewing and approving the written statement of behaviour principles (appendix 1)
¢ Reviewing this behaviour policy in conjunction with the principal
e Monitoring the policy's effectiveness

¢ Holding the principle to account for its implementation

5.2 The Principal

The principal is responsible for:

e Reviewing this policy in conjunction with the curriculum and safeguarding

committee

» Giving due consideration to the school’s statement of behaviour principles

(appendix 1)

e Approving this policy
e Ensuring that the school environment encourages positive behaviour
e Ensuring that staff deal effectively with poor behaviour

e Monitoring that the policy is implemented by staff consistently with all groups of

pupils

e Ensuring that all staff understand the behavioural expectations and the

importance of maintaining them

« Providing new staff with a clear induction into the school’s behavioural culture to

ensure they understand its rules and routines, and how best to support all pupils to
participate fully

o Offering appropriate training in behaviour management, and the impact of

special educational needs and disabilities (SEND) and mental health needs on
behaviour, to any staff who require it, so they can fulfil their duties set out in this

policy
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Ensuring this policy works alongside the safeguarding policy to offer pupils both
sanctions and support when necessary

Ensuring that the data from the behaviour log is reviewed regularly, to make sure
that no groups of pupils are being disproportionately impacted by this policy (see
section 13.1)

5.3 Staff

Staff are responsible for:

Creating a calm and safe environment for pupils
Establishing and maintaining clear boundaries of acceptable pupil behaviour
Implementing the behaviour policy consistently

Communicating the school’s expectations, routines, values and standards
through teaching behaviour and in every interaction with pupils

Modelling expected behaviour and positive relationships

Providing a personalised approach to the specific behavioural needs of
particular pupils

Considering their own behaviour on the school culture and how they can uphold
school rules and expectations

Recording behaviour incidents promptly on CPOMS
Challenging pupils to meet the school’s expectations

Staff work in partnership with parents/carers and the pupil, with the aim that
standards of behaviour will be explained and maintained consistently
throughout the school and home environments. Telephone calls, the home
school diary, informal meetings with parents/carers and visits from the
Safeguarding and Pastoral Lead are all used to maintain communication and
cohesive behaviour management between staff and parents/carers

Parents must be informed daily via the Home/School book or telephone call
where physical intervention is used

The Safeguarding and Pastoral Lead is available to support all families/carers
and staff with behaviour management issues and to put plans in place in the
home where needed

The senior leadership group (SLG) will support staff in responding to behaviour
incidents.

5.4 Parents and carers

Parents and carers, where possible, should:

o Get to know the school’s behaviour policy and reinforce it at home where

appropriate

« Support their child in adhering to the school’s behaviour policy

e Inform the school of any changes in circumstances that may affect their child’s

behaviour

 Discuss any behavioural concerns with the class teacher promptly

e Take part in any pastoral work following misbehaviour (for example: attending

reviews of specific behaviour interventions)

10
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e Raise any concerns about the management of behaviour with the school
directly, whilst continuing to work in partnership with the school

e Take part in the life of the school and its culture

The school will endeavour to build a positive relationship with parents and carers by
keeping them informed about developments in their child's behaviour and the
school’s policy and working in collaboration with them to tackle behavioural issues.
5.5 Pupils

Pupils will be made aware of the following during their induction into the behaviour
culture:

o The expected standard of behaviour they should be displaying at school
e That they have a duty to follow the behaviour policy
e The school's key rules and routines

e The rewards they can earn for meeting the behaviour standard, and the
consequences they will face if they don't meet the standard

o The pastoral support that is available to them to help them meet the
behavioural standards

Pupils will be supported to meet the behaviour standards and will be provided with
repeated induction sessions wherever appropriate.

Pupils will be supported to develop an understanding of the school’s behaviour
policy and wider culture.

Pupils will be asked to give feedback on their experience of the behaviour culture to
support the evaluation, improvement and implementation of the behaviour policy.

Extra support and induction will be provided for pupils who are mid-phase arrivals.

6. School behaviour curriculum

Pupils Code of Conduct:

e We expect that allin the school should have respect for themselves and others.
This respect should show itself in the care of individuals, their property, their
learning environment, and their and others’ right to learn, socialise and be

happy.

e We expect that no-one in the school should deliberately hurt themselves or
others, or deliberately spoil or destroy their own or others’ property.

e We expect all in the school to be aware of, and take responsibility for, the
safety of themselves and others.

e Itisrecognised that achievement of these standards of behaviour will be part
of a developmental process for all pupils at Meath.

School Code of Conduct:

e Every pupil should be considered as an individual, and in the context of their
school and home environments.

11
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Every pupil has the need for a secure and safe environment where caring
relationships allow time for the development of self-discipline and control.

All pupils should have learning behaviours which underpin and promote
progress.

Where possible, the pupil should be proactively involved in monitoring and
changing unacceptable behaviours. Pupils are encouraged to use discussion
and negotiation to develop awareness of their own behaviours and to
promote self-discipline.

Poor behaviour patterns should be turned around to lead to positive learning
experiences. We should be working to change the behaviours, not the
personality.

Good behaviours should be based on encouragement and reward within a
context where interactions between staff and pupils, staff and staff, pupils and
pupils are rooted in mutual respect.

Good behaviours should be overtly recognised using descriptive praise — if we
tell people what we like about what they are doing we are reinforcing the
behaviours we want to promote, e.g.

o |like the way you came the Tst fime | asked
o Inoticed how kind you were to A
o Good helping X to play that game

o Thank you for not shouting out

De-escalation techniques and pre-emptive strategies are always used before
any other

6.1 Mobile phones

Pupils do not have mobile phones in school

Pupils may use their mobile phones in the taxi on the way to and from school
and parents are instructed to make sure that they cannot access any
inappropriate material

Accessing inappropriate materials may lead to a safeguarding referral

7. Responding to behaviour

7.1 Classroom management

Teaching and support staff are responsible for setting the tone and context for
positive behaviour within the school.

They will:

e Create and maintain a stimulating environment that encourages pupils to be
engaged

 Display the behaviour curriculum or their own classroom rules

e Develop a positive relationship with pupils, which may include:

12
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o Greeting pupils in the morning/at the start of lessons

o Establishing clear routines

o Communicating expectations of behaviour in ways other than verbally
o Highlighting and promoting good behaviour

o Concluding the day positively and starting the next day afresh

o Having a plan for dealing with low-level disruption

o Using positive reinforcement

7.2 Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is
in need of help or protection.

We will consider whether a pupil’s misbehaviour may be linked to them suffering, or
being likely to suffer, significant harm.

Where this may be the case, we will follow our child protection and safeguarding
policy, and consider whether pastoral support, an early help infervention or a
referral to children’s social care is appropriate.

Please refer to our child protection and safeguarding policy for more information.

7.3 Rules, Rewards and Sanctions

The pupils play an active part in choosing and listing the rules and sanctions in
a variety of contexts, whilst taking info account their age and level of
understanding. Rules are expressed positively, in as concrete a manner as
possible, and are displayed within classroom. The core team (class, care, and
playground support) is responsible for establishing and maintaining this ‘code
of conduct’. The School Council will liaise with pupils in setting and agreeing
school rules. The lead professionals are also responsible for acquainting
students, volunteers, etc with this code, and determining who will allocate or
impose the agreed rewards and sanctions.

Standards of good behaviour are encouraged by a wide range of positive
reinforcements. These are used according to the individual needs of a pupill,
group or class.

The kinds of rewards and reinforcements used are:

Verbal, i.e. praise

Stickers

Success charts

Non-verbal, i.e. encouraging gestures and facial expressions
Negotiated rewards, i.e. tfrophies, preferred activities, choosing time.
Toys

Certificates

Awards

Community recognition (i.e. at Celebration Assembly)

Food (e.g. raisins) is only used as a reward/motivator for pupils in Early Years

when they first join Meath, as often this is the only motivator they have known
or can understand. This is withdrawn and replaced with the above rewards as

13
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soon as possible. Food rewards should never be offered outside of Robin Class
pupils

e Sanctions should relate to the actions the pupil has committed or be seen as
consequences of certain behaviour. They should be brief, clear and to the
point, and implemented as soon as possible dependent upon the age of the
child. Sanctions should be discussed with pupils (when the pupil is calm and
able to understand why they have been used).

Sanction examples include:

e missing part, or all of an activity or playtime, usually to complete
unfinished work

e fime out for calming down/thinking fime, for example being given
space, being withdrawn from a group

e withholding areward or success indicators (e.g. no green spot on charts).

e referral to a senior member of staff

Prohibited sanctions are as follows:

e corporal punishment

e deprivation of food or drink

e resiriction or refusal of parental/carer contact or contact with friends,
except where it is an agreed plan for protection

e wearing of distinctive or inappropriate clothing as a punishment

e use or withholding of medication, or medical or dental freatment

e the locking of a young person in a room at any time even when
accompanied

e inappropriate physical intervention e.g. pinning down

After school detentions are not used as it is not practical due to taxi arrangements for
our pupils. If work is not finished due to a pupils’ refusal or behaviour then time will be
made to complete it in break times, making sure that they still have time to eat/drink
and use the toilet.

Extra Support

We recognise that some of our pupils need extra individual support to manage their
behaviour and the staff team working with them, sometimes with outside professional
guidance, will put into place individual pastoral support plans.

e For those individuals who are known to have behaviours that could present a
danger to themselves and others, a risk assessment form is used as necessary.
Staff using the form for the first time will complete it with the help and guidance
of one of the Leadership Team

e Consistent responses must be used by each adult in the class team/care group
to each child, so that the child can learn to maintain the expected standards
of behaviour, including the use of agreed vocabulary, signs or symbols. These
responses will be formally agreed as an outcome of a Focus Meeting in a
Behaviour /Pastoral Support Plan (Appendix 2), or in a less formal meeting
(minuted) between team members concerned about a child’s behaviour. It is
the responsibility of the team members involved to ensure that information

14
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about agreed responses is available to all who have regular contact with the
child, and that progress is monitored. The daily morning staff briefing meetings
should be used to share this information across all staff to ensure consistency.
Behaviour / Pastoral Support Plans should be in view in the staff room. Care staff
should have full information at handovers. All Behaviour/Pastoral Support Plans
(and Risk Assessments) must be filed in the appropriate class/office files.

Severely disruptive behaviour which includes damage to persons or property
will be taken very seriously and would swiftly lead to a Focus Meeting of the
professionals working directly with a child.

Programmes that have been developed to help Meath’s Pupils with behaviour
management:

e Red Beast

The Red Beast (K.I-Ghani) is a book written about controlling anger in
young children with Asperger’s Syndrome. Behavioural science shows
us that when a child is angry, they simply cannot listen or be reasoned
with. Attempts to placate the child often fuels the anger often
resulfing in injury or destruction. The approach used in the book seeks
to depersonalize the anger. It is possible to enable the child to see the
anger is like a ‘beast’ that needs to be tamed. By teaching techniques
to children when they are calm and providing somewhere calming to
go, with calming activities, the children are able to re-gain some
control of their emotions. The impact of the intervention is always
positive: to ensure that self-esteem is restored.

e Comic Strip Conversations -

Comic Strip conversations (Carol Gray, 1994) are a simple method of
representing a conversation in a visual format. Using Comic Strip
conversations various aspects of an interaction can be represented
such as what someone is saying, how they might be feeling and what
their intentions might be. Using simple stick figures, symbols and colours
to represent an interaction, the different elements of an exchange can
be presented visually so that more abstract aspects of social
communication (such as interpreting the facial expressions of

others) are made more ‘concrete’ and therefore easier to understand.
Comic Strip conversations can be used to help a pupil understand a
specific interaction and to understand the positive aspects of the
interaction and where a communication breakdown may have
occurred. It supports the pupil o see the interaction from the
perspectives of others involved, and to further understand the
emotional state of others involved. Comic Strip conversations can be
used in conjunction with The Zones of Regulation as the same colours
can be used to represent the emotional states of the people involved.

e O.T. Resources and Toolbox

Once a child has been identified as having self-regulation needs then
an individual foolbox is compiled for that child in collaboration with the
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OT department. Staff working with that child are advised by the O.T.
Department what strategies/input may help. Staff working with that
child will then support the child to identify what will work best to self-
regulate at the time when it is needed.

Each class LSA is responsible for OT resources being appropriately
available in close licison with the OT team.

Zones of Regulation (appendix é)

The Zones of Regulation programme (Leah Kuypers, 2011) is a visual
framework to support effective self-regulation. Self-regulation can go
by many names such as self-control, self-management and impulse
conftrol. The programme is designed to help pupils recognise when
they are in the different emotional zones as well as learn how to use
strategies to change or stay in the zone they are in. There are four
zones; blue, green, yellow and red.

The blue zone is where a pupil will be if they are feeling in a low mood
such as sad or a low arousal state such as fired.

The green zone is the optimal zone for learning and where pupils will be
if they are ready to learn, focused, happy and calm.

The yellow zone is where the pupils will be if they are not ready to learn
because they are over aroused, feeling worried, silly, excited,
frustrated, scared or overwhelmed.

The red zone is where pupils will be if they are feeling angry and out of
control.

Pupils in all classes and care receive specialist input to increase their
emotional vocabulary and learn how to read facial expressions body
language in others, and the impact of their actions on the feelings of
others They are supported to recognise emotions and arousal states in
themselves and then taught strategies to help them return or to stay in
the green zone. Pupils are taught that it is OK to be in any of the zones
and that we all experience the different zones for different reasons.
Emphasis is put on the strategies we can use to help ourselves.

The zones room is in place for the children that are having difficulty self-
regulating in the classroom and is designed so that the pupils will use
appropriate strategies (e.g. jumping on the trampoline, rolling on the
roller, deep breathing) in order to return to the green zone. They can
ask, or be asked to have some time in that room

The walkie talkies will be used to ensure that no adult is unsupported in a
difficult situation or remains in need of assistance (Appendix 3 for details
of the procedure)

Disruptive behaviours are identified and tracked ABC charts (Appendix

4) and thereafter a Pastoral / Behaviour Support Plan will be produced
as a result of a focus meeting. The Pastoral / Behaviour Support Plans
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(Appendix 2) are accompanied by full notes of explanation as to their
purpose and use. Any use of the Therapy or Zone Rooms must be
included in the Plan with associated details. These plans are not active
until signed off by Meath staff lead on behaviour. Plans should be
emailed to families and signed that they understand and accept the
plan. This should then be shared at the morning staff briefings and with
the Care team where appropriate

A short time in the Therapy or Zone Room can be requested by a child /
suggested by an adult, always with adult supervision (outside the room
if an adult presence in the room would exacerbate a child’s negative
feelings). The ‘Therapy or Zone Room' offers immediate, short-term
provision in order that, uninterrupted the child can calm and become
safe. It is a place for children to re-regulate their emotions. Whenever
possible, the reasons for requests to go to this room will be made clear
to the pupil [and consequently to their parents/carers]. Only one pupil
will occupy the room at any one time. If a highly agitated child agrees
to go to the Therapy Room, but will not stay long enough to calm or will
not agree to go, the staff member will then need to:

Use Crisis Prevention and Safety Interventions in order to keep the child
and others safe, and/or let the child run in the school grounds, and track
them closely (alerting another adult as to the situation)

call for extra adults (including the leadership team) to keep the child,
other children, staff and property safe

Children are taught to request time (with use of ‘time out’ cards) in the Therapy or
Zone Room so that they can calm themselves before they become unsafe.

7.4 Physical Contact, Intervention and the use of Reasonable Force

Reasonable force covers a range of interventions that involve physical contact with
pupils. All members of staff have a duty to use reasonable force, in the following
circumstances, to prevent a pupil from:

o Causing disorder

e Hurting themselves or others

o Damaging property

o Committing an offence

Incidents of reasonable force must:

e Always be used as a last resort

e Be applied using the minimum amount of force and for the minimum amount of
fime possible

e Be used in a way that maintains the safety and dignity of all concerned

e Never be used as a form of punishment

e Be recorded on CPOMS and reported to parents

When considering using reasonable force, staff should, in considering the risks,
carefully recognise any specific vulnerabilities of the pupil, including SEND, mental
health needs or medical conditions.
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This section should be read in conjunction with:

Education and Inspections Act 2006 section 93: Power of members of staff to use force
www.legislation.gov.uk.

Use of Reasonable Force in Schools:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment _data/file/444051/Use of reasonable force advice Reviewed July 2015.pdf

What is reasonable force?

e The term ‘reasonable force' covers the broad range of actions used by school
personnel at some point in their career that involve a degree of physical contact
with pupils.

e Force is usually used either to control or restrain. This can range from guiding a
pupil to safety by the arm through to more exireme circumstances, such as
breaking up a fight or where a student needs to be restrained to prevent violence
or injury.

e ‘Reasonable in the circumstances’ means using no more force than is needed.

¢ As mentioned above, schools generally use force to control pupils and to restrain
them. Control means either passive physical contact, such as standing between
pupils or by blocking a pupil’'s path, or active physical contact, such as leading a
pupil by the arm out of a classroom.

e Restraint means to hold back physically or to manage a pupil. It is typically used
in more extreme circumstances, for example when two pupils are fighting and
refuse to separate without physical intervention.

e School staff should always try to avoid acting in a way that might cause injury, but
in extreme cases it may not always be possible to avoid injuring the pupil. (Use of
reasonable force, July 2015)

The Positive Approach to managing behaviour has been agreed and adopted as our
central system. All staff are provided with regular training and should adhere to its
principles and practice. Physical interventions are only a small part of a broader
range of the positive handling strategies to address the needs of those whose
behaviour presents as a challenge. Any physical interventions used should be
‘reasonable, proportionate and necessary’. Our aim is to reduce the use of physical
interventions by influencing attitudes, skills and knowledge.

There are many situations in school where staff come into physical contact with pupils.
These situations may be classified as a continuum of physical intervention. This ranges
from least contact, for example hand on hand to guide or, a Low Level Restriction
used as a contingent touch, through to greatest contact, for example physical
restraint, when a pupil is unable to manage their own behaviour, which is deemed
unsafe.

School staff do not require parental consent to use force on a student in serious

incidents. The impact of this must be reviewed on a regular basis. All Crisis Prevention
and Safety Interventions must be logged in the normal way.

18


http://www.legislation.gov.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf

MS002 Behaviour Management Policy

When can reasonable force be used?

e Reasonable force can be used to prevent pupils from hurting themselves or others,
from damaging property, or from causing disorder.

e In aschool, force is used for two main purposes — to manage pupils or to restrain
them.

e The decision on whether or not to physically intervene is down to the professional
judgment of the staff member concerned and should always depend on the
individual circumstances.

e The following list is not exhaustive but provides some examples of situations where
reasonable force can and cannot be used.

Where it is necessary to use physical contact, intervention or use of force, in order to
modify a pupil’'s behaviour to prevent them from endangering themselves, other
people or school property, clear guidelines and procedures are necessary.

Due to the nature of the special needs catered for at Meath School, staff are aware
of their legal duty fo make reasonable adjustments. However, we recognise that it is
sometimes necessary to use physical intervention or use of force in order to ensure the
safety of all. It is essential to plan for incidents which might involve actions.

— We have a clear behaviour management policy which aims to enable us to teach
pupils how to behave appropriately and how to learn how to control their own
behaviour.

— Pupils are clear about which behaviours are unacceptable and what will happen
if their behaviour remains unacceptable.

—  We inform parents/carers of unacceptable behaviour and the action that we will
take in the event of unacceptable behaviour.

— Staff are frained and guided to manage the behaviour of the pupils.
— Additional support can be requested, if necessary.

DfE guidance makes clear that all school staff have a legal right to use reasonable
force and that their duty of care will include physical intervention to keep a child or
other children safe. At Meath, all staff are trained in the Positive Touch Approach and
may use ‘REASONABLE FORCE' when de-escalation (the 95%) has failed to prevent a
pupil from doing or continuing in:

e Hurting themselves or others.

e Causing significant damage to property.

e Causing serious disruption to the maintenance of good order and discipline in
school.
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Schools can use reasonable force to:

e Remove disruptive children from the classroom where they have refused to follow
an instruction to do so

¢ In school only, fo maintain good order and discipline. This cannot be used in the
residential setting

e Prevent a pupil behaving in a way that disrupts a school event or a school trip or
visit

e Prevent a pupil leaving the classroom where allowing the pupil to leave would risk
their safety or lead to behaviour that disrupts the behaviour of others

e Prevent a pupil from attacking a member of staff or another pupil, or to stop a fight

e Restrain a pupil at risk of harming themselves through physical outbursts

This applies when a member of staff is at school or has control of pupils during an off-
site activity. The Positive Touch approach has been selected to support our work in
school. All permanent Meath School staff who have pupil responsibility are trained
through the é6-hour basic course on an annual cycle.

As far as possible, it is preferred that only Meath staff who are qualified in Crisis
Prevention and Safety Interventions. Trained staff are called upon to use or lead
physical interventions.

Guidelines for Events Involving Physical Intervention or Use of Force

The purpose of physical intervention or restraint is to allow the adults to regain control.
It is never to punish.

Physical intervention or restraint should be used only when absolutely necessary. It is
the last resort in managing a pupil’s behaviour. Always use the minimum force
necessary for the minimum time. Official guidance refers to ‘reasonable force’. The
use of force is reasonable if it is proportionate to the consequences it is infended to
prevent. This means the degree of force should be no more than is needed to
achieve the desired result. The clearest lawful justification is that the actions of the
adult are reasonable, proportionate and in the best interests of the young person.
Under Human Rights legislation, they should be absolutely necessary:

— When it is necessary to ‘hold’ a pupil, hold to restore calm; do not inifiate
aggression.

— In this circumstance, tell the pupil that you are keeping them safe and that they
will be released when they are calm.

— Call for assistance.

— All other pupils should be removed from the area.

— Use the ‘help protocol’ appropriately.

Following the incident:

— Ensure that the incident is recorded on CPOMS within 24 hours.
— Incidents involving any physical restraints will be reported to parents/carers daily.

As a group of staff, we try to support one another in all aspects of managing the pupils,

including behaviour. No one should feel that they are alone in managing the pupils’
behaviour; we work as a team.
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We recognise that any incident requiring physical intervention or use of force is
distressing for both pupil and staff. Debriefing of incidents will take place to support
staff and children. This may take the form of end of day briefing or a planned meeting.
This will be initiated by the Behaviour or Safeguarding Teams.

Following an incident involving physical intervention or use of force, if the member of
staff involved feels that they need some time out, colleagues should cover in order to
facilitate this.

The principal and other members of the Senior Leadership Group are here to offer
help, support and to share responsibility.

A database of incidents (CPOMS), across both school and care settings, is maintained
and monitored by Senior Managers and other relevant staff. Analysis of incidents will
identify merging patterns and trends with a particular focus on monitoring the
frequency of different groups, such as primary need (disability), age, school phase,
race, gender, ‘looked after children’ and all other groups included within the
protected characteristics of the Equality Duty (2011).

7.5 Off-site misbehaviour

Sanctions may be applied where a pupil has misbehaved off-site when representing
the school. This means misbehaviour when the pupil is:

e Taking part in any school-organised or school-related activity (e.g. school trips)
e Travelling to or from school

e Wearing school uniform

e In any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site, at any time,
whether or not the conditions above apply, if the misbehaviour:

e Could have repercussions for the orderly running of the school
e Poses a threat to another pupil
o Could adversely affect the reputation of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is
under the lawful control of a staff member (e.g. on a school-organised trip).
7.6 Online misbehaviour
The school can issue behaviour sanctions to pupils for online misbehaviour when:
e It poses a threat or causes harm to another pupill
e |t could have repercussions for the orderly running of the school
o It adversely affects the reputation of the school
e The pupil is identifiable as a member of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is
under the lawful control of a staff member.
7.7 Suspected criminal behaviour

If a pupil is suspected of criminal behaviour, the school will make an initial
assessment of whether to report the incident to the police.

21



MS002 Behaviour Management Policy

When establishing the facts, the school will endeavour to preserve any relevant
evidence to hand over to the police.

If a decision is made to report the matter to the police, the principsl, a member of
SLG or the Pastoral Lead will make the report.

The school will not interfere with any police action taken. However, the school may
confinue to follow its own investigation procedure and enforce sanctions, as long as
it does not conflict with police action.

If a report to the police is made, the designated safeguarding lead (DSL) will make a
tandem report to children’s social care, if appropriate.
7.8 Confiscation, searches and screening

Searching, screening and confiscation is conducted in line with the DfE’s latest
guidance on searching, screening and confiscation.

Although unlikely at Meath, we acknowledge that we may need to search a pupil for
items that are not allowed in school and/or are illegal.

The special educational needs and lack of understanding of some of our pupils mean
that sometimes they take items that do not belong to them without realising it is wrong,
or the consequences.

Confiscation

Any prohibited items found in a pupil’s possession as a result of a search will be
confiscated. These items will not be returned to the pupil.

We will also confiscate any item that is harmful or detrimental to school discipline.
These items will be returned to pupils after discussion with senior leaders and parents,
if appropriate.

Prohibited items include:

Knives and weapons.

Alcohol.

llegal drugs.

Stolen items.

Tobacco and cigarette papers.

Fireworks.

Pornographic images.

Any article that has been, or is likely to be, used to commit an offence, cause
personal injury or damage to property.

e Radicalisation/prevent text/objects.

Force cannot be used to search for items banned under the school rules.

Searching a pupil

Searches will only be carried out by a member of staff who has been authorised to
do so by the principal, or by the principal themselves.

Subject to the exception below, the authorised member of staff carrying out the
search will be of the same sex as the pupil, and there will be another member of
staff present as a witness to the search.
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An authorised member of staff of a different sex to the pupil can carry out a search
without another member of staff as a witness if:

e The authorised member of staff carrying out the search reasonably believes
there is risk that serious harm will be caused to a person if the search is not
carried out as a matter of urgency; and

« In the time available, it is not reasonably practicable for the search to be
carried out by a member of staff who is the same sex as the pupil; or

e It is not reasonably practicable for the search to be carried out in the presence
of another member of staff

When an authorised member of staff conducts a search without a witness they
should immediately report this to another member of staff, and ensure a written
record of the search is kept.

If the authorised member of staff considers a search to be necessary, but is not
required urgently, they will seek the advice of the principal, designated
safeguarding lead (or deputy) or pastoral lead who may have more information
about the pupil. During this fime the pupil will be supervised and kept away from
other pupils.

A search can be carried out if the authorised member of staff has reasonable
grounds for suspecting that the pupil is in possession of a prohibited item or any item
identified in the school rules for which a search can be made, or if the pupil has
agreed.

An appropriate location for the search will be found. Where possible, this will be
away from other pupils. The search will only take place on the school premises or
where the member of staff has lawful control or charge of the pupil, for example on
a school trip.

Before carrying out a search the authorised member of staff will:
o Assess whether there is an urgent need for a search
e Assess whether not doing the search would put other pupils or staff at risk
o Consider whether the search would pose a safeguarding risk to the pupil
e Explain to the pupil why they are being searched

e Explain to the pupil what a search entails — e.g. | will ask you to turn out your
pockets and remove your scarf

e Explain how and where the search will be carried out
e Give the pupil the opportunity to ask questions
e Seek the pupil's co-operation

If the pupil refuses to agree to a search, the member of staff can give an
appropriate behaviour sanction.

If they still refuse to co-operate, the member of staff will contact the principal/
designated safeguarding lead (or deputy) / pastoral lead], to try and determine
why the pupil is refusing to comply.

The authorised member of staff will then decide whether to use reasonable force to
search the pupil. This decision will be made on a case-by-case basis, taking into
consideration whether conducting the search will prevent the pupil harming
themselves or others, damaging property or from causing disorder.
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The authorised member of staff can use reasonable force to search for any
prohibited items identified above, but not to search for items that are only identified
in the school rules.

The authorised member of staff may use a metal detector to assist with the search.

An authorised member of staff may search a pupil’'s outer clothing, pockets,
possessions, desks or lockers.

Outer clothing includes:

e Any item of clothing that is not worn immediately over a garment that is being
worn wholly next to the skin or being worn as underwear (e.g. a jumper or jacket
being worn over a t-shirt)

e Hats, scarves, gloves, shoes, boots
Searching pupils’ possessions

Possessions means any items that the pupil has or appears to have control of,
including:

e Desks
e Lockers
e Bags

A pupil's possessions can be searched for any item if the pupil agrees to the search.
If the pupil does not agree to the search, staff can still carry out a search for
prohibited items (listed in section 3) and items identified in the school rules.

An authorised member of staff can search a pupil’'s possessions when the pupil and
another member of staff are present.

If there is a serious risk of harm if the search is not conducted immediately, or it is not
reasonably practicable to summon another member of staff, the search can be
carried out by a single authorised member of staff.

Informing the designated safeguarding lead (DSL)
The staff member who carried out the search should inform the DSL without delay:

« Of any incidents where the member of staff had reasonable grounds to suspect
a pupil was in possession of a prohibited item as listed above

o If they believe that a search has revealed a safeguarding risk

All searches for prohibited items (listed above), including incidents where no items
were found, will be recorded in the school’s safeguarding system.

Informing parents

Parents will always be informed of any search for a prohibited item (listed above). A
member of staff will tell the parents as soon as is reasonably practicable:

« What happened
 What was found, if anything
 What has been confiscated, if anything

o What action the school has taken, including any sanctions that have been
applied to their child

24



MS002 Behaviour Management Policy

Support after a search

Irrespective of whether any items are found as the result of any search, the school
will consider whether the pupil may be suffering or likely to suffer harm and whether
any specific support is needed (due to the reasons for the search, the search itself,
or the outcome of the search).

If this is the case, staff will follow the school’s safeguarding policy and speak to the
designated safeguarding lead (DSL). The DSL will consider if pastoral support, an
early help intervention or a referral to children’s social care is appropriate.

Strip searches

The authorised member of staff’'s power to search outlined above does not enable
them to conduct a strip search (removing more than the outer clothing) and strip
searches on school premises shall only be carried out by police officers in
accordance with the Police and Criminal Evidence Act 1984 (PACE) Code C.

Before calling the police into school, staff will assess and balance the risk of a
potential strip search on the pupil’s mental and physical wellbeing and the risk of not
recovering the suspected item.

Staff will consider whether introducing the potential for a strip search through police
involvement is absolutely necessary, and will always ensure that other appropriate,
less invasive approaches have been exhausted first.

Once the police are on school premises, the decision on whether to conduct a strip
search lies solely with them. The school will advocate for the safety and wellbeing of
the pupil(s) involved. Staff retain a duty of care to the pupil involved and should
advocate for pupil wellbeing at all times.

Communication and record-keeping

Where reasonably possible and unless there is an immediate risk of harm, staff will
contact at least 1 of the pupil’s parents to inform them that the police are going to
strip search the pupil before strip search takes place, and ask them if they would like
to come into school to act as the pupil's appropriate adult. If the school can’t get in
tfouch with the parents, or they aren’t able to come into school to act as the
appropriate adult, a member of staff can act as the appropriate adult (see below
for the role of the appropriate adult).

The pupil’'s parents will always be informed by a staff member once a strip search
has taken place. The school will keep records of strip searches that have been
conducted on school premises, and monitor them for any trends that emerge.

Who will be present

For any strip search that involves exposure of intfimate body parts, there will be at
least 2 people present other than the pupil, except in urgent cases where there s risk
of serious harm fto the pupil or others.

One of these must be the appropriate adult, except if:

e The pupil explicitly states in the presence of an appropriate adult that they do
not want an appropriate adult to be present during the search, and

e The appropriate adult agrees

If this is the case, a record will be made of the pupil’s decision and it will be signed
by the appropriate adult.

25


https://www.gov.uk/government/publications/pace-code-c-2019

MS002 Behaviour Management Policy

No more than 2 people other than the pupil and appropriate adult will be present,
except in the most exceptional circumstances.

The appropriate adult will:
o Act to safeguard the rights, entitlement and welfare of the pupill
e Not be a police officer or otherwise associated with the police
» Not be the headteacher

e Be of the same sex as the pupil, unless the pupil specifically requests an adult
who is not of the same sex

Except for an appropriate adult of a different sex if the pupil specifically requests it,
no one of a different sex will be permitted to be present and the search will not be
carried out anywhere where the pupil could be seen by anyone else.

Care after a strip search

After any strip search, the pupil will be given appropriate support, irrespective of
whether any suspected item is found. The pupil will also be given the opportunity to
express their views about the strip search and the events surrounding it.

As with other searches, the school will consider whether the pupil may be suffering or
likely to suffer harm and whether any further specific support is needed (due to the
reasons for the search, the search itself, or the outcome of the search).

Staff will follow the school’s safeguarding policy and speak to the designated
safeguarding lead (DSL). The DSL will consider if, in addition to pastoral support, an
early help intervention or a referral to children’s social care is appropriate.

Any pupil(s) who have been strip searched more than once and/or groups of pupils
who may be more likely to be subject to strip searching will be given particular
consideration, and staff will consider any preventative approaches that can be
taken.

Screening
We do not screen pupils as they arrive at school.

7.9 What happens if a student, parent or colleague complains, or a student is
injured?

e All complaints / allegations that a physical intervention was ‘unreasonable’, used
undue force or injured a student must be notified to the Local Authority Designated
Officer (LADQO) in line with NSCB procedures

e Similarly, the advice of the LADO will be sought in relation to any use of force that
is not conducted in line with the school’s ‘physical contact’ guidelines or where
colleagues have expressed concern that the intfervention was not proportionate.

e All complaints about the use of force should be thoroughly, speedily and
appropriately investigated.

¢ Where a member of staff has acted within the law — that is, they have used
reasonable force in order to prevent injury, damage to property or disorder — this
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will provide a defence to any criminal prosecution, or other civil or public law
action.

¢ When a complaint is made, the onus is on the person making the complaint to
prove that his/her allegations are true — it is not for the member of staff to show
that he/she has acted reasonably.

e Suspension must not be an automatic response when a member of staff has been
accused of using excessive force. Schools should refer to ‘Keeping children safe
in education’ (DfE 2022) and the | CAN ‘Managing Allegations Against Staff’ policy
(see the ‘Further sources of information’ section below) where an allegation of
using excessive force is made.

e This guidance makes clear that a person must not be suspended automatically, or
without careful thought.

e Schools must consider carefully whether the circumstances of the case warrant a
person being suspended until the allegation is resolved or whether alternative
arrangements are more appropriate.

e If a decision is taken to suspend a staff member, the school should ensure that the
staff member has access to a named contact who can provide support.

e The organisation should always consider whether a staff member has acted within
the law when reaching a decision on whether or not to take disciplinary action
against the staff.

e As employers, Speech and Language, UK and its schools have a duty of care
towards their employees. It isimportant that appropriate pastoral care is provided
to any member of staff who is subject to a formal allegation following a ‘use of
force’ incident.

When dealing with complaints, please refer to the Managing Allegations against Staff
Policy.

7.10 Physical Contact
What about other physical contact with pupils?

It is not illegal to touch a pupil. There are occasions when physical contact, other
than reasonable force, with a pupil is proper and necessary.

Examples of where touching a pupil might be proper or necessary:

¢ Holding the hand of the child at the front/back of the line when going to
assembly or when walking together around the school

When comforting a distressed pupil

To provide intimate or personal care

When a pupil is being congratulated or praised

To demonstrate exercises or techniques during therapy, PE lessons or sports
coaching

To give first aid

e Supporting a child to get change
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¢ In the residential setting at bedtime

The children are taught about consent and use a visual colour coded body to learn
about different areas of the body (Appendix 7). They know that they can refuse
physical contact.

7.11 Zero-tolerance approach to sexuval harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are
met with a suitable response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no
matter how ‘small’ they feel it might be.

The school’s response will be:
e Proportionate
o Considered
o Supportive
o Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns
regarding a child’s safety or wellbeing. These include clear processes for:

e Responding to a report
o Carrying out risk assessments, where appropriate, to help determine whether to:
o Manage the incident internally
o Referto early help
o Refer to children’s social care
o Report to the police

Please refer to our child protection and safeguarding policy for more information.
7.12 Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is
shown to have been deliberately invented or malicious, the school will consider
whether to discipline the pupil in accordance with this policy.

Where a pupil makes an allegation of sexual violence or sexual harassment against
another pupil and that allegation is shown to have been deliberately invented or
malicious, the school will consider whether to discipline the pupil in accordance with
this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded,
false or malicious, the school (in collaboration with the local authority designated
officer (LADO), where relevant) will consider whether the pupil who made the
allegation is in need of help, or the allegation may have been a cry for help. If so, a
referral to children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of
misconduct.
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Please refer to our child protection and safeguarding policy for more information on
responding to allegations of abuse against staff or other pupils.

8. Serious sanctions

8.1 Detention

Pupils can be issued with detentions during break, this would be to finish work not
completed in lesson time.

8.2 Removal from classrooms

In response to serious or persistent breaches of this policy, the school may remove
the pupil from the classroom for a limited time.

Pupils who have been removed will continue to receive education under the
supervision of a member of staff that is meaningful, but it may differ from the class
curriculum.

Removalis a serious sanction and will only be used in response to serious
misbehaviour. Staff will only remove pupils from the classroom once other
behavioural strategies have been attempted, unless the behaviour is so extreme as
to warrant immediate removal.

Removal can be used to:
e Restore order if the pupil is being unreasonably disruptive
e Maintain the safety of all pupils
« Allow the disruptive pupil to continue their learning in a managed environment
« Allow the disruptive pupil to regain calm in a safe space

Pupils will not be removed from classrooms for prolonged periods of fime without the
explicit agreement of the principal.

Pupils should be reintegrated into the classroom as soon as appropriate and safe to
do so. The school will consider what support is needed to help a pupil successfully
reinfegrate into the classroom and meet the expected standards of behaviour.

Parents will be informed on the same day that their child is removed from the
classroom.

The school will consider an alternative approach to behaviour management for
pupils who are frequently removed from class, such as:

e Use of teaching assistants
e ELSA Support

e Long term behaviour plans
o Multi-agency assessment

Staff will record all incidents of removal from the classroom along with details of the
incident that led to the removal, and any protected characteristics of the pupil in
the behaviour log.
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8.3 Suspension and permanent exclusions

The school can use suspension and permanent exclusion in response to serious
incidents or in response to persistent poor behaviour, which has not improved
following in-school sanctions and interventions.

The decision to suspend or exclude will be made by the principle and only as a last
resort.

In the unlikely event that we needed to temporarily exclude a child, the school would
follow the Speech and Language, UK Exclusion Guidance and Procedures and Meath
school Exclusion Policy (available on request).

Occasionally, because of the complex needs of the children at Meath, it can
become apparent as they progress through their placement that their needs around
behaviour have become such that we are no longer the most appropriate
placement. If this becomes the case, the Principal and staff involved with the child
will work closely with the parents/carers and LA to aqid fransition into a more
appropriate placement.

9. Supporting pupils following a sanction

Following a sanction, the school will consider strategies to help pupils to understand
how to improve their behaviour and meet the expectations of the school.

e This could include measures like:
e Reintegration meetings
o Daily contact with the pastoral lead

e Areport card with personalised behaviour goals
10. Pupil transition

10.1 Inducting incoming pupils

The school will support incoming pupils to meet behaviour standards by offering an
induction process to familiarise them with the behaviour policy and the wider school
culture.

10.2 Preparing outgoing pupils for transition

To ensure a smooth transition to the next year, pupils have transition sessions with
their new teacher(s). In addition, staff members hold transition meetings.

To ensure behaviour is continually monitored and the right support is in place,
information related to pupil behaviour issues may be transferred to relevant staff at
the start of the term or year. Information on behaviour issues may also be shared
with new settings for those pupils transferring to other schools.

11. Training

There is a commitment to regular staff training. This is co-ordinated by the leadership
team. This includes:

e As part of their induction process, our staff are provided with regular training
on managing behaviour, including fraining on:
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e Regular updating of information about, and increasing staff awareness of,
behaviour issues.

e Provision of opportunities to discuss examples of behaviour management.

¢ Induction and update training of Crisis Prevention and Positive Touch for all
behaviour management and restraint.

e Provision of fime to feedback to groups of staff from relevant courses.
e Relevant articles and books are available online.

e The Behaviour Policy is included in induction packs and all staff must sign their
agreement to abide by the policy. It is important to ensure at the interview
stage that applicants for jobs understand and can work within the core
principles set out in the Behaviour Policy. From appointment, all staff receive
training appropriate to their level of involvement with the children.

e The Principal co-ordinates the fullimplementation and any necessary updating
of the Behaviour Policy.

It is recognised that all staff need support in implementing the Behaviour Policy,
partficularly when very disruptive incidents occur. This support consists of:

e Internal support from other members of staff, both immediately and after an
incident:

e An available member of the Senior Leadership Group can be called to any
major disruptive incident and will monitor the well-being of the staff as well as
the pupil involved during the incident. Other staff will provide support as
requested. It is realised that after a stressful incident staff, as well as the pupil,
may need a quiet space, and/or time before returning to work. Team members
will ensure that this need is recognised and made possible.

e The Safeguarding and Pastoral Lead is available to support staff when
requested.

¢ Time is made available to discuss behaviour management issues within the staff
teams. Time is also made available during a regular whole school staff
meetings to outline the management of the behaviour of particular individuals
and discuss any difficulties which this may present to staff; especially at play
breaks.

e Training to support individual pupils needs

e As a staff we are committed to investing the appropriate authority in all
members of a team.
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12. Monitoring arrangements

12.1 Monitoring and evaluating school behaviour

Recording and Monitoring

Formal systems of recording and procedures for using them have been established.

CPOMS - all significant incidents are to be entered within 24 hours of the event.
This record also includes a check box in which staff can indicate any incident
which appears to have a racist element or basis. All parts of the form must be
completed; for Pupil Voice staff can use facial expression, and body language
if a child refuses to/or cannot comment.

Accident and Health and Safety forms may need completing, if appropriate,
[c.f. Medical and Health and Safety Policies]

Monitoring of changes to behaviour because of introduction / increase /
decrease /change of medication. These should be shared with families and
medical teams involved.

Zones of Regulation Plan - for recording discussions and actions to support
children throughout the day (Appendix 6)

Behaviour Plans / Pastoral support plans - for recording discussions and actions
(Appendix 2)

Cause for Concern - CPOMS forms must be completed as appropriate this is
flagged immediately to a DSL.

Risk assessment forms must be attached to each Behaviour Support Plan / PSP.

Monitoring of policy implementation is also formalised:

The Behaviour support team is responsible for reviewing and approving the
written statement of behaviour principles (appendix 1).

The Behaviour, will also review this behaviour policy in conjunction with the
Principal/ Deputy and monitor the policy’s effectiveness, holding the
Principal/Deputy to account for its implementation.

The Senior Leadership Group regularly monitors and analyses entries on CPOMS
to see if there are any patterns or frends which need specific actions.

The standard 3 inspector (David Braybrook) also monitors behavioural incidents
in the residential department

Termly analysis of behaviour is carried out by the Principal, and this is reported
to the Governors, and Speech & Language, UK Trustees.

All staff have regular opportunities to have input intfo the continuing development and
review of the Behaviour Management Policy and related procedures via staff
meetings and behaviour focus meetings.

The school will collect data on the following:

e Behavioural incidents, including removal from the classroom
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o Attendance, permanent exclusion and suspension
 Use of pupil support units, off-site directions and managed moves
e Incidents of searching, screening and confiscation

o Anonymous surveys for staff, pupils, governors, frustees and other stakeholders on
their perceptions and experiences of the school behaviour culture

The data will be analysed from a variety of perspectives including:
e At school level
e By age group
o At the level of individual members of staff
e By time of day/week/term
e By protected characteristic

The school will use the results of this analysis to make sure it is meeting its duties
under the Equality Act 2010. If any trends or disparities between groups of pupils
are identified by this analysis, the school will review its policies to tackle it.

12.2 Monitoring this policy

This behaviour policy will be reviewed by the Principal and Curriculum and
Safeguarding Committee at least annually, or more frequently, if needed, to address
findings from the regular monitoring of the behaviour data (as per section 13.1). At
each review, the policy will be approved by the governing body.

The written statement of behaviour principles (appendix 1) will be reviewed and
approved by the Curriculum and Safeguarding Committee annually.

13. Links with other policies
This behaviour policy is linked to the following policies:

e Exclusions policy
e Child protection and safeguarding policy
e Online Policy
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Appendix 1: Written Statement of Behaviour Principles

e Every pupil understands they have the right to feel safe, valued and
respected, and learn free from the disruption of others

e All pupils, staff and visitors are free from any form of discrimination
e Staff and volunteers set an excellent example to pupils at all fimes

e Rewards, sanctions and reasonable force are used consistently by staff, in
line with the behaviour policy

e The behaviour policy is understood by pupils and staff

e The exclusions policy explains that exclusions will only be used as a last
resort, and outlines the processes involved in permanent and fixed-term
exclusions

e Pupils are helped to take responsibility for their actions

e Families are involved in behaviour incidents to foster good relationships
between the school and pupils’ home life

e The governing board also emphasises that violence or threatening
behaviour will not be tolerated in any circumstances.

This written statement of behaviour principles is reviewed and approved by the
Curriculum and Safeguarding Committee every year.
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Appendix 2 - Focus meeting guidelines and Behaviour Plan /
Pastoral Support

Guidelines for a Focus Meeting & Pastoral Support/Behaviour support plan:

A focus meeting will be necessary as soon as there is concern about behaviour that
challenges which is not being modified by supports outlined in visual strategies
supports and steps to support have led to decision that this child needs a PSP.
Barriers to learning, and/or safety of a pupil/s or others are a difficulty.

Initially the concern should be shared with class team and anyone working with the
child as well as tfracked on CPOMS and discussed as a concern with behaviour lead.
If the behaviour that challenges persist, then parents need to be informed of the
difficulties and teams work together to support the child.

ldentify the area of behavioural concern supports and strategies already utilised and
allow all involved with the child to be heard. CPOMS

e Consider the friggers which create the situation(s), and whether they can be
alleviated or removed. ABC charts initiated.

e |dentify any health issues e.g., medications, seizures.

e Discuss strategies and approaches which may lead to improvement.

e Plan what action will be taken and by whom (to include specialist skills of “in-
house” staff, and external agencies such as Educational Psychologist, medical
expertise, as appropriate)

e Complete the Behaviour/ Pastoral Support Plan includes completing
questionnaires with parents / child / school staff.

e Make sure you clarify what actions have been agreed, and who is responsible
for them.

e Agree on a date for the review meeting, sufficiently far ahead to assess the
effect/success of planned actions.

¢ Where medication may be involved “Observed behaviours (which may be
around
medication)” sheets must be completed by school, care and families.

e Copies of the PSP meeting minutes and supporting documentation should go
to school’s lead on behaviour.

e Share the Behaviour/ Pastoral Support Plan at a staff briefing.

Follow-up meeting(s):

¢ These meetings should follow the same guidelines as a focus meeting but focus

on consideration of whether strategies implemented previously have been

successful.

Monitoring sheets must be analysed for patterns of behaviour.

The reasons for success or failure may serve as prompts for future action.

Those involved will decide next steps and who licises with the families.

Revise the Behaviour /pastoral Support Plan, with families and key staff.

When at least 2 reviews have been tried but to no significant impact, complete

a referral form for the school Educational Psychologist.

¢ The school Educational Psychologist will discuss an action plan with the class
team.

e Revise the Pastoral Support Plan and share with families, the lead on behaviour
and all staff.
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SIGMATURE OF PARENT:

SIGMATURE OF PUPIL:

REVIEW DATE:

PSP COORDINATOR:

D000 Consequence grid

This is the adult version of his grid - to be agreed 3t meeting and shared with personnel working
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It hias bzen agreed that all staff will follow through with these consequances, XXX must experiznce
3 united frant and show that we are all giving him/her the same clear message.

He/ she will not b2 sent home unless is actions or behaviour warrants 2 fixed tarm exclusion 2z
decided by Principsl.

Things to note:

*  Eg lznguage expectations and how messages ars communicated could be outlined here 23
well 32 any other points of information relevant to working with th individual.

REVIEW date:
+  Talk through the plan and how it is working.

+  Discuss possible amendments which must have the agrezment of all parties and not
negatively impact the process.
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Other reminders

It is VITAL that completed behaviour support plans are given to the school’s
lead for behaviour, and promptly shared with staff at a daily briefing meeting,
and copies are filed in staff/children files in classrooms.

Speechand

L UK
CAMHS & lnith

1-1 EP
support

Targeted support for SEMH

e.g. Think Good Feel Good, Cool

Zonnections ELSA, Friends & Resilience
Programmes

Pastoral support Plans / Behavior plans

Classroom & team support for all
Zones of Regulation / visual timetables /movement

breaks / management boards / pep talks /
Friends Programme
Transactional and transition supports / social stories
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Appendix 3 - Use of Walkie Talkies

There are a set of walkie talkies — they have a central location in the staff room where
people can collect to take on duty or have on their person if they are likely in a
vulnerable position with a child or a situation which has been risk assessed as needed
a direct form of communication to office / SLG.

The purpose of these devices is that they are taken to summon help from other adults
quickly in any emergency, as well as ensuring a mode of direct communication to
other personnel.

Request for support can be made directly to anyone in staff room, front office and
SLG.
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Appendix 4 - Antecedent, Behaviour, Consequence charts (ABC
charts)

Pupil Time Date
+

Note: Rewards and praise have been proven to be much more effective than reprimands in changing behaviour. ABC forms are to be used to
document gesired behaviour and 'good” conseguences, as well undesired behaviour, as part of a positively framed management programme

Antecedent Behaviour Consequence
What do people say or do, or what happens A description of the behaviour What do people say or do, or what happens
immediately BEFORE the problem behaviour p immediately AFTER the problem behaviour
occurs? What triggering circumstances came occurs? What was the effect of the behaviour
before the behaviour (e.g., activities, settings for the student, and on others? Did the student
interactions, individuals )? get (or not get) something from the behaviour

that motivates them to do it again?

Adult Observation of Events |
preceding Behaviour

Student’s explanation/response
when asked about Fvent
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Appendix 5 - Bullying or Child on Child Abuse Procedures

Introduction

e All pupils have difficulties with understanding and using language, and this
affects their social interactions.

e Many children do not recognise their own emotions or respond appropriately
to the verbal and non-verbal expressions and emotions of others.

e Some children, especially those on the autistic confinuum, lack empathy and
have an ego-centric view of the world.

e Every child has an ILT which includes targets for social behaviour, and their
progress towards these targets is continuously monitored by their class /care
team.

It may not be possible to convey to many of our children exactly what ‘bullying’
means, in the way that adults understand it. Clear rules about what is and is not
permitted in playground, classroom and care setting may be a more appropriate
method of preventing anti-social behaviour. It is not helpful to label a child as a
‘bully’ if he/she is unable to appreciate what this involves. With older/more able
children it may be possible and necessary to work towards an understanding of
what bullying or child on child abuse means, especially those in the fransition

group.

The onus, therefore, falls upon the staff to provide a high level of supervision and
to observe, record and report any incidents of ‘bullying’ or child on child abusive
behaviour.

Rationale

The procedure for dealing with ‘Bullying or child on child abusive Behaviour’
should be considered within the overall framework of the behaviour policy.

What can we do if bullying or child on child abuse occurs?
Take it seriously — some or all of the following may be necessary.

Informing parents/carers of all concerned
Adult intervention
Separating children
Focus meeting with parents/carers including DSL where appropriate
Referrals
e psychiatric help
e psychological help
e social work input
6. Additional support and strategies for adults and pupils which may involve
outside agencies/organisations with specific knowledge and experience.

e wnN e
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Appendix 6 — Zones of Regulation paperwork

Prior to a formal behaviour plan or Pastoral plan - staff can use these documents
to identify triggers and support for low level behaviours throughout the day.

lZones Across the Day

Taxi Journey/
sleepover
Breakfast

Taxi play

Register

Morning play

Lunch eat/play

Lunch eat/play
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Older children may find it helpful to monitor their own feelings and emotions
by using this chart.

& we = T e

Zones throughout the dony

Mome Dote
= » W & -
Timetable Whot Zomne ami in?
S |
T ey brealfoer
oL
f = ko
= & g
P e - i marabls
EO &4
hoarara play

& g

& K4

usch  play  f ke

These forms can be uploaded to CPOMS if required to support the monitoring of
any escalating behaviours.

This can be made into a Zones of Regulation Profile that can be available to all
staff to support the child.
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-mmﬁ::ﬁt:ﬂmuu * Pushing my head into the palm of an sdult’s hand (head-fves’] | o conm “Den
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Visual supports, strategies, and consequence grid to support positive behaviour
at Meath.
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Step by step guide to supporting Behaviour that challenges.
Step 1-Staff member identifies behaviour that challenges and uses behaviour

support visuals with promoting positive behaviour. Tracking all concerning
Behaviour on CPOMS
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Step 2- If behaviour persists despite clear support and sanctions over a period.
Track on ABC Chart. This will show what is causing the behaviour by identifying
triggers etc. Which may not be obvious in other circumstances.

INFORM PARENTS AT EARLIEST point to ensure you have a full picture of what is
happening in that child’s life. Ther may be some change, incident,
bereavement, or loss which may account for emotional dysregulation in the
child.

Pupil Time Date
Wote: Rawards and praiss hav been provan o ba much mors efackve than raprimands in changing behaviour. ABC forms ara fo be used o
document gesired'behaviour and 'good” 25 well undesired behaviour, as part of a positively framed
Antecedent Behaviour Consequence

ponat say or A description of the behaviour dibat

occur: Genul

befor for the

interactians, individuals }? get

Adult Observation of Events
preceding Behaviour

Student’s explanation/response
when asked about Fvent
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After tracking behaviour, analyse the ABC chart to see what is causing the
difficulty (remember behaviour is a form of communication created by an
inability to express their thoughts and feelings appropriately). Ensure that all staff
working with this child is aware of triggers and supports.

Step 3- Use strategies to support — if behaviour persists, call a focus meeting with
all personnel/professionals associated with the child.

Step 4-If behaviour escalates, create a Pastoral Support Plan (see Appendix 2 on
policy) outlining the more specialist approaches to supporting this child. Ensure
questionnaires and all aspects of the child’s life — home and school are taken
into consideration. Include all personnel and family to support with child’s
behaviour. A risk assessment is necessary to be in place along with a PSP.

=

AREA: Meath School Signed:

Meath School Risk Assessment

RISK ASSESSMENT FOR! Signed:

ent carried out by: Date: Date of Review:

Risk Who is at How can the Control Measures Additional Control Residual
Risk? hazards In Place Measures Required Risk Rating
Cause harm?

Step 5 - Put all recommended supports in place, tfrack effectively (CPOMS/ABC
charts/behaviour support charts/rewards charts/regular contact with the family
via home-school diary) and review at regular intervals to monitor the progress of
the child setting targets etc. Ensure targets are manageable, achievable,
appropriate to the tfimescale and in line with the needs of the child and family.

Step 6- Consider the appropriateness of provision — have the primary need of the
child changed? - EP/CAMHS may be necessary to support with decisions on this.
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Appendix 7 - Body Support Diagram

. N

Fronit Back
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